Central styring af sundheds-IT i Canada og
Nordamerikas stgrste sundheds-IT konference

Det forelgbige program ser ud som fglger (med forbehold for aendringer):

Toronto:

Torsdag 2. april:

Formiddag: Infoway-Inforoute
Eftermiddag: CHITTA/ITAC

Aften: Soiree pa Det danske Konsulat

Fredag 3. april:

Formiddag: Slutbrugere af produkter pa hospital

Eftermiddag: Det lokale sundheds-IT administrative/politiske niveau i Toronto
Aften: Afrejse til Chicago.

Chicago:
Lgrdag 4. april til og med onsdag 8. april

Det star deltagere pa studieturen frit for at veelge fra det overflgdighedshorn af indlaeg
og arrangementer, som HIMSS tilbyder: se www.himssconference.org . Arranggrerne
af studieturen har lavet et udkast til indlaeg, som fortsaetter emnet om IT-governance

startet i Toronto.

Forslag til program for HIMSS (IT-governance spor):

Dato
Lgrdag 4. april
2009

Mulighed 1

Mulighed 2

Besgg til North Shore
hospitals

9:30 AM - 10:30 AM

The Future of Healthcare: The
Quest for Value for All
Americans

Sgndag den 5. april
2009
Kl. 08.30 - 09.30

The Future of Healthcare:
The Quest for Value for All
Americans

CIOs from a number of
hospitals and health systems
examine the latest Project
Portfolio Management
practices, trends, challenges
and lessons learned.

Setting the Federal
Strategic Direction to
Accelerate Health
Information Technology
Adoption and Use

Dr. Robert Kolodner and his
leadership team will discuss
key federal plans and
strategies, and both current
and future programs and
initiatives, to advance health
information technology




Dato
KI. 11.00 - 12.00

Kl. 12.30 - 14.00

Mandag den 6.april
2009
Kl. 8.30 - 9.30

Kl. 9.45 - 10.45

Mulighed 1

Return on EHR Investment
and the Benefits of
Implementation: An
Update on the Medical
Group Management
Association's EHR
Adoption Report

Electronic health records have
the potential to improve
efficiency, effectiveness and
quality of care. However,
sufficient due diligence is
necessary to fully realize the
benefits and avoid the pitfalls
of EHR implementation. Gain
insights from recent data
compiled by the Medical
Group Management
Association regarding EHR
market penetration and
attitudes towards using EHR
technologies in ambulatory
care settings.

Keynote Dennis Quaid

Mulighed 2

Value-driven Health Care:
Leveraging Data to
Improve Efficiency,
Productivity, Quality

This session will focus on
innovative ways that hospitals
and physicians have
leveraged data and
information to meaningfully
impact practice patterns to
improve the quality and
efficiency of care.

Keynote George C. Halvorsen

The Intersection of Healthcare Reform and Health IT

As healthcare reform takes center stage in our nation's
capital, find out from leading policy experts how this critical
national issue is playing out in the new Administration and the
111th Congress. Moderated by a nationally-recognized
healthcare collaborative from inside the Beltway,
congressional and federal agency policy experts will discuss
the leading healthcare reform proposals and how these
proposals and future policy initiatives will impact the
healthcare and information technology industries. Attendees
will have an opportunity to engage in questions and
discussion with the panel and understand what role HIMSS
members can and will play in these key strategic discussions.




Dato Mulighed 1 Mulighed 2
Kl. 13.00 - 14.00 Development of an IT Governance Model for a Multi-
Hospital Healthcare System

Through the Together Project, Eastern Maine Healthcare
Systems' (EMHS) created a single unified patient record
across seven hospitals in central and northern Maine. Prior to
this, each hospital had their own systems and made their own
decisions. The Together Project required EMHS to develop and
implement an innovative system-wide IT Governance
structure and IT Strategic Plan to set priorities for IT at the
system level. This new governance model was created in the
context of the IT Strategic Plan. This session will present the
organization's process, design, results, and critical success
factors.

Kl. 14.15 - 15.15 Health Information
Exchange: How To Succeed
(Perspectives from the
Field)

Members of an operational,
statewide health information
exchange including hospitals,
a national lab and physician
users will discuss the
development, implementation
and operations of a
sustainable HIE, resulting in
clinical efficiencies and
National Health Information
Network participation. DHIN
Roundtable members include:
Lynn Misener, Applications
Manager of Beebe Medical
Center; Chris Konen, Project
Manager Christiana Care
Health System; Ethel Matney,
DHIN Project Leader,
Bayhealth Medical Center and
Edward R. Sobel, DO, Family
Practice Associates and Health
Care Quality Improvement
Program Director, Quality
Insights of Delaware.




Dato

Tirsdag den 7.
april

Kl. 8.30 - 9.30

Kl. 9.45 - 10.45

Kl. 14.15 - 15.15

Onsdag den 8.
april
Kl. 8.30 - 9.30

Mulighed 1

Optimizing the IT Project
Portfolio: Best Practices

Learn how various healthcare
organizations, using best
practices, are selecting and
prioritizing projects,
optimizing resource
utilization, and managing
their IT and enterprise project
portfolios using scorecards,
dashboards and software.

HIE as a Public Good: The
State-level HIE
Developments

This session will review
important findings from the
State-level HIE Consensus
Project that focuses on the
progress and challenges in
fostering HIE to serve the
public good, including state-
level strategies and
participation in AHIC and
NHIN.

We're Electronic! Now
What?

Organizations expend a great
deal of effort to implement an
electronic medical record. But
what are the next steps? This
session will identify
opportunities and strategies
to optimize investment in
your EMR.

Keynote : Alan Greenspan

Mulighed 2




Dato
Kl. 9.45 - 10.45

Kl. 13.00 - 14.30

Mulighed 1
Delivering Business Value
through I/T Innovation

Delving into the critical role of
information technology in
driving business results and
operational excellence, this
interactive and highly
strategic discussion will touch
on public policy, national
trends and key drivers
affecting our industry and the
importance of human capital
and I/T governance models in
delivering value to patients,
employers and providers
across the nation.

Keynote Jerry M. Linenger

Mulighed 2




